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[bookmark: _Toc40099156]Purpose

The purpose of this document is to describe the Michigan Mutual Aid Box Alarm System (MI-MABAS) response system’s utilization of Mission Ready Packages (MRPs) from Fire, Rescue and EMS. This document details the types of MRPs available, mission capabilities, components of the package, required equipment, logistical requirements, and integration into existing command and control structures. 

[bookmark: _Toc40099157]Background

The ability to deploy validated resources to a large-scale emergency has been a goal of MI-MABAS since its inception. The term “Mission Ready Package” is more consistent with National Incident Management System descriptive terminology. The use of MRPs is also consistent with Emergency Management Assistance Compact (EMAC) terminology. EMAC has developed an outline to assist agencies with pre- deployment activities for a component of a response package that facilitate a faster response to a specific request.  https://emacweb.org/

[bookmark: _Toc40099158]Organizational Design

Mission Ready Packages are specially created resource bundles utilized for emergency and disaster response. MRPs are defined as “specific response resource capabilities that are organized, developed, trained, and exercised prior to an emergency or disaster”. These MRPs are designed to provide additional support and/or to augment a needed capability to resources already operating at an incident or event.

· MRPs may also be deployed to provide specific mission capabilities to a requesting agency in support of the Authority Having Jurisdiction (AHJ).

· MRPs are designed for rapid deployment and can be requested, ordered, and tracked effectively during an emergency, when time is of the essence. 
		
[bookmark: _Toc40099159]MI-MABAS and Agency Requirements

Each Responding Agency ensures that deployed members meet all the requirements for being fully deployable. All deployed members will be furnished with the personal protective equipment necessary to perform in the environment expected.
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Fire, Rescue and EMS MRPs may be requested between Division Dispatch Centers or to the Red Center from the Division Dispatch Center making the request. MI-MABAS will maintain a list of MRPs which are available. The appropriate MRP will be selected by MI-MABAS based on the requested capability, location of the request, and availability.

[bookmark: _Toc40099162]Mobilization

MI-MABAS has a mobilization plan that describes the actions that must occur from receipt of an alert or activation until the MRP has reached the designated reporting location. Detailed planning is required to ensure an efficient response.

[bookmark: _Toc40099163]Arrival at the Assigned Locality/Jurisdiction

Upon arrival of the MRP at the assigned locality/jurisdiction the MRP Leader should attend a briefing with the appropriate AHJ representative to determine the current situation status and planned assignment. 

This briefing should include the following information:
· Chain of Command
· Reporting chain & requirements
· Communications Plan
· Past and Current Operations
· MRP Operational Expectations
· MRP Operational Period
· Logistical Support for the MRP
· Media Management Procedures

[bookmark: _Toc40099164]Interaction with the Command Structure and Reporting Relationships

While on site, the formal lines of authority for MRPs will be determined by the current Incident Action Plan (IAP) from the Authority Having Jurisdiction (AHJ). The MRP Leader will provide regular updates to the assigned point-of-contact.

The local Public Information Officer (PIO) is responsible for the release of information regarding the incident. MI-MABAS has established guidelines pertaining to media interaction and release of information involving task force activities at the local and national levels. All members should adhere to these guidelines when dealing with media matters. 

[bookmark: _Toc40099165]Work Period Scheduling and Rotations

The AHJ Command will need to determine how MRPs will be deployed at the onset of mission operations. MRPs are designed to engage in single operational periods typically not exceeding 12-hours. If the MRP is required to operate for multiple days, a Logistical Incident Support MRP may be deployed.

[bookmark: _Toc40099166]Health and Medical Considerations

The MRP Leader will maintain communications with the local Medical Unit Leader or designee and keep that individual updated on medical issues. The need for additional medical assistance for civilian injuries will be directed through the AHJ or local authorities if available.

[bookmark: _Toc40099167]Cost Recovery

MABAS Fire-Based mission specific MRPs (ie: Engine Strike Teams, Ambulance Strike Teams, Tanker Strike Teams, etc) will follow the Michigan MABAS agreement signed by that Division that includes stipulations regarding cost recovery.  Non-MABAS entities that request a MABAS Fire-Based MRP (as listed above) will be required to sign the “Non-Authorized Response Agreement”, furnished by MABAS, as part of the agreement to respond to said request.

[bookmark: _Toc40099168]Transportation Requirements

Transportation assets required to move the MRP should be identified prior to deployment. The responding agency shall provide the MRP with a sufficient number of trucks and trailers to transport the required personnel, equipment and all personal gear for the mission.

[bookmark: _Toc40099169]Space Requirements

The actual physical layout needed will vary based on available space and type of MRP.

[bookmark: _Toc40099170]Support Requirements

MRPs that are deployed for multiple days should be prepared to be self-sustaining with food, water and shelter for 72 hours with the Logistical Incident Support MRP. This self-sustainment will also include fuel for fuel-powered equipment but does not include fuel for vehicles.

Law Enforcement and Medical support for the MRP shall be provided by the requesting AHJ.




[bookmark: _Toc40099171]DOCUMENTATION

	Document Name
	Document
	Document Name
	Document

	Agency Pre-POD Checklist
	

	Non-MABAS Member Agreement
	


	Demobilization Checklist
	

	ICS 205 Radio Comms Plan 
	


	Deployment Expense Report
	

	
	

	ICS 214 – Unit Log
	

	
	

	PPE Equip Checklist
	

	
	

	PPE Equipment Worksheet
	

	
	

	LOGS Checklist
	

	
	

	Mileage Log
	

	
	

	Personnel Emergency Contact Info
	

	
	

	Personnel Go-Kit Checklist
	

	
	

	POD Checklist
	

	
	

	Credit Card Reimbursement
	

	
	



























[bookmark: _Toc40099172]MISSION READY PACKAGES











MIMABAS MRP HANDBOOK		APRIL 2020


Page 2 of 2

[bookmark: _TOC_250006]

[bookmark: _Toc40099173]MIMABAS Logistics Support Mission Ready Package

	RESOURCE:
	Logistics Support Team 

	RESOURCE CATEGORY:
	Fire (ESF #4)
EMS (ESF #8)
	KIND:
	Logistics

	OVERALL FUNCTION:
	A team that performs incident logistics support providing self-sustainment for 72 hours to include personal protective equipment, shelter, food, water, and fuel.

	COMPOSITION &
ORDERING SPECIFICATIONS:
	1 Logistics Team Manager 1 Logistics Specialists
Law enforcement and Medical support, re-supply and shelter for the team must be provided by the requesting agency for the first day of operations.



	CAPABILITIES:
	NOTES:

	COMPONENT:
	METRIC:
	DETAILS:
	

	Personnel
	Team Leader
	1 Logistics Team Manager
	

	Personnel
	Logistics Specialist
	1 Logistics Specialist
	

	Vehicle
	Transportation
	Vehicle(s)/Trailer(s) capable of transporting personnel and equipment.
	4WD Pickup capable of pickup and delivery of supply resources preferred.

	Equipment
	Materials and supplies
	Discipline specific equipment to support incidents with multiple day operations for 72 hour self-sustainment to include:
· personal protective equipment
· food
· water
· shelter
· fuel

	Basic communications equipment for communications with the command element to be provided by the Requesting Agency.
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	DESCRIPTION
	The Fire Engine Strike Team – Structural is a specialized collection of five engines of the same type with common communications and a leader who may be in a separate command vehicle. This team provides a collection of engines complete with a supervisory element for organization command and control.

	RESOURCE CATEGORY
	Fire/Hazardous Materials

	RESOURCE KIND
	Team

	OVERALL FUNCTION
	The Fire Engine Strike Team – Structural provides fire management and suppression support in structural firefighting situations and other emergency operations

	COMPOSITION AND ORDERING SPECIFICATIONS
	1. Discuss logistics for deploying this team, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment 2. Requestor ensures that vehicle type and crew credentialing meet the requirements of the anticipated area of operations before ordering 3. Strike Team Leader accompanies strike team and uses a separate vehicle 4. Requestor specifies additional components necessary, such as Emergency Medical Services (EMS), Advanced Life Support (ALS), or Basic Life Support (BLS) capabilities, and four-wheel drive (4WD) or two-wheel drive (2WD) vehicles 5. Requestor orders engines based on the nature of the mission, logistics, intensity of demand, duration of service activity, and anticipated rest periods 6. Requestor orders additional personnel as necessary to ensure the ongoing availability of resources to support the mission assignment safely and effectively

	COMPONENT
	TYPE 1 
	TYPE 2 
	NOTES

	MINIMUM PERSONNEL PER TEAM
	Same as Type 2
	21
	Not Specified

	MANAGEMENT AND OVERSIGHT PERSONNEL PER TEAM
	Same as Type 2
	1 – National Incident Management System (NIMS) Type 2 Fire Officer OR Strike Team Leader Engine (STEN)
	1. This position is in addition to the personnel on each engine. 2. Strike Team Leader Engine is not a NIMS typed position.

	SUPPORT PERSONNEL PER ENGINE
	3 – NIMS Type 1 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	3 – NIMS Type 2 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	Not Specified

	FIREFIGHTING CAPABILITIES PER VEHICLE
	Type 1 Pumper Fire Apparatus in accordance with National Fire Protection Association (NFPA) 1901: Standard for Automotive Fire Apparatus
	Type 2 Pumper Fire Apparatus in accordance with NFPA 1901: Standard for Automotive Fire Apparatus
	1. All fire apparatus conforms to the laws and regulations of the United States and the home agency. 2. All fire apparatus conforms to the applicable NFPA purchasing and operations standards. 3. Authority Having Jurisdiction (AHJ) reviews all vehicles for conformance to current vehicle regulations and standards and makes modifications as necessary.
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	DESCRIPTION
	The Ambulance Strike Team is a group of five ambulances of the same type, either Advanced Life Support (ALS) or Basic Life Support (BLS), with common communications and a leader in a separate command vehicle. This team provides an operational group of ambulances complete with a supervisory element for organization command and control.

	RESOURCE CATEGORY
	Emergency Medical Services

	RESOURCE KIND
	Team

	OVERALL FUNCTION
	The Ambulance Strike Team comprises EMS personnel that provide out-of-hospital emergency medical care, evacuation, and transportation services

	COMPOSITION AND ORDERING SPECIFICATIONS
	1. Discuss logistics for deploying this resource, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment 2. Request a minimum of four persons per ambulance for staffing to meet the two-personnel minimum and to provide for crew rest if the ambulance is operational 24 hours a day, seven days a week 3. Request a minimum of six personnel for each ambulance if an operation may last five or more days 4. The quantity of ground ambulances needed depends on the nature of the mission, logistics, intensity of demand, duration of service activity, and allowance for rest periods 5. Requestor can order additional personnel to ensure the ongoing availability of resources to support the mission assignment safely and effectively 6. Support elements such as logistics and maintenance are necessary if there are 11 personnel, for example if there are two crew members per ambulance and only one person for lead responsibilities 7. Refer to the National Incident Management System (NIMS) Typed Ambulance Ground Team for staffing of individual ALS or BLS ambulances

	COMPONENT
	TYPE 1 
	TYPE 2 
	TYPE 3 
	TYPE 4 
	NOTES

	MANAGEMENT AND OVERSIGHT PERSONNEL PER TEAM
	Same as Type 2
	Same as Type 3
	Same as Type 4
	11
	Not Specified

	MINIMUM PERSONNEL PER TEAM
	Same as Type 2
	Same as Type 3
	Same as Type 4
	1 – NIMS Type 1 Ambulance Strike Team Leader
	Not Specified

	SUPPORT PERSONNEL PER AMBULANCE
	Same as Type 2
	5 – NIMS Type 1 Paramedic 5 – NIMS Type 1 Ambulance Operator
	Same as Type 4
	5 – NIMS Type 1 Emergency Medical Technician (EMT) 5 – NIMS Type 2 Ambulance Operator
	Types 1 and 2 are ALS capable and Types 3 and 4 are BLS capable ambulances.

	LEVEL OF CARE CAPABILITY PER AMBULANCE TEAM
	Same as Type 2
	ALS
	Same as Type 4
	BLS
	Not Specified

	VEHICLES EQUIPMENT PER TEAM
	5 – NIMS Type 1 Ambulance (Ground) 1 – Command vehicle
	5 – NIMS Type 2 Ambulance (Ground) 1 – Command vehicle
	5 – NIMS Type 3 Ambulance (Ground) 1 – Command vehicle
	5 – NIMS Type 4 Ambulance (Ground) 1 – Command vehicle
	Types 1 and 2 are ALS capable and Types 3 and 4 are BLS capable ambulances.

	PATIENT CARE EQUIPMENT PER TEAM
	Not Applicable
	Same as Type 3, PLUS: 1. Advanced ventilation and airway equipment 2. Monitoring and defibrillation equipment 3. Intravenous (IV) supplies and solutions 4. Medications
	Not Applicable
	1. Basic ventilation and airway equipment 2. Immobilization devices 3. Automatic External Defibrillator (AED) 4. Dressings and bandages 5. Patient restraints
	Each response or mission may need additional specialized equipment or supplies.

	PERSONAL PROTECTIVE EQUIPMENT (PPE) EQUIPMENT PER TEAM
	Same as Type 3
	Same as Type 4
	Same as Type 4, PLUS: Range of supplies commensurate with the mission assignment, including PPE appropriate to the Level B hazardous material (HAZMAT) threat
	PPE consistent with OSHA regulations
	1. Types 1 and 3 are capable of operating in a hazardous materials environment. 2. PPE is mission-specific and varies with the working environment. PPE includes protective footwear, protective clothing for skin exposure, eye and hearing protection, respirators, gloves, and masks. 2. Occupational Safety and Health Administration (OSHA) 29 Code of Federal Regulations (CFR) Part 1910.134 and Part 1910.1030 address PPE requirements. 3. National Fire Protection Association (NFPA) 471, 472, 473 and OSHA CFR 29 Part 1910.120 address HAZMAT.

	COMMUNICATIONS EQUIPMENT PER TEAM
	Same as Type 2
	Same as Type 3
	Same as Type 4
	1. Short range, two-way portable radio (one per team member) 2. Cell phone (one per unit)
	1. Consider alternate forms of communication, such as satellite phones, based on the mission assignment and task force needs. 2. Requestor should verify interoperability of ambulance communications equipment and plan for augmenting existing communications equipment.
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	DESCRIPTION
	The Tanker Strike Team – Is a specialized collection of five Tankers of the same type with common communications and a leader who may be in a separate command vehicle. This team provides a collection of Tankers complete with a supervisory element for organization command and control.

	RESOURCE CATEGORY
	Fire/Hazardous Materials

	RESOURCE KIND
	Team

	OVERALL FUNCTION
	The Tanker Strike Team – Structural provides fire management and suppression support in structural firefighting situations and other emergency operations through water supply.

	COMPOSITION AND ORDERING SPECIFICATIONS
	1. Discuss logistics for deploying this team, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment 2. Requestor ensures that vehicle type and crew credentialing meet the requirements of the anticipated area of operations before ordering 3. Strike Team Leader accompanies strike team and uses a separate vehicle 4. Requestor specifies additional components necessary, such as Emergency Medical Services (EMS), Advanced Life Support (ALS), or Basic Life Support (BLS) capabilities, and four-wheel drive (4WD) or two-wheel drive (2WD) vehicles 5. Requestor orders based on the nature of the mission, logistics, intensity of demand, duration of service activity, and anticipated rest periods 6. Requestor orders additional personnel as necessary to ensure the ongoing availability of resources to support the mission assignment safely and effectively

	COMPONENT
	TYPE 1 
	TYPE 2 
	NOTES

	MINIMUM PERSONNEL PER TEAM
	Same as Type 2
	11
	Not Specified

	MANAGEMENT AND OVERSIGHT PERSONNEL PER TEAM
	Same as Type 2
	1 – National Incident Management System (NIMS) Type 2 Fire Officer OR Strike Team Leader Engine (STEN)
	1. This position is in addition to the personnel on each engine. 2. Strike Team Leader Engine is not a NIMS typed position.

	SUPPORT PERSONNEL PER ENGINE
	1 – NIMS Type 1 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	1 – NIMS Type 2 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	Not Specified

	FIREFIGHTING CAPABILITIES PER VEHICLE
	Type 1 Fire Tanker Apparatus in accordance with National Fire Protection Association (NFPA) 1901: Standard for Automotive Fire Apparatus
	Type 2 Fire Tanker Apparatus in accordance with NFPA 1901: Standard for Automotive Fire Apparatus
	1. All fire apparatus conforms to the laws and regulations of the United States and the home agency. 2. All fire apparatus conforms to the applicable NFPA purchasing and operations standards. 3. Authority Having Jurisdiction (AHJ) reviews all vehicles for conformance to current vehicle regulations and standards and makes modifications as necessary.

	EQUIPMENT 2,000 GALLON
	2,000 gallons
	1,000 gallons
	Not Specified

	EQUIPMENT 300 GPM
	300 GPM
	120 GPM
	Not Specified
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	DESCRIPTION
	Crew Transport

	RESOURCE CATEGORY
	Fire/Hazardous Materials

	RESOURCE KIND
	Equipment

	OVERALL FUNCTION
	Provides transportation only for Firefighter II personnel with structural PPE and required equipment. 

	COMPOSITION AND ORDERING SPECIFICATIONS
	1. Discuss logistics for deploying this team, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment 2. Requestor ensures that vehicle type and crew credentialing meet the requirements of the anticipated area of operations before ordering. 3. Requestor orders based on the nature of the mission, logistics, intensity of demand, duration of service activity, and anticipated rest periods 4. Requestor orders additional personnel as necessary to ensure the ongoing availability of resources to support the mission assignment safely and effectively

	COMPONENT
	TYPE 1 
	TYPE 2 
	TYPE 3 
	NOTES

	PERSONNEL PASSENGERS
	30
	20
	10
	Not Specified
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	DESCRIPTION
	The Fire Task Force Team – Structural is a specialized collection of three Engines, 1 Aerial, 1 Squad, and 1 Ambulance of the same type with common communications and a leader who may be in a separate command vehicle. 

	RESOURCE CATEGORY
	Fire/Hazardous Materials

	RESOURCE KIND
	Team

	OVERALL FUNCTION
	The Fire Task Force Team – Structural provides fire management and suppression support in structural firefighting situations and other emergency operations

	COMPOSITION AND ORDERING SPECIFICATIONS
	1. Discuss logistics for deploying this team, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment 2. Requestor ensures that vehicle type and crew credentialing meet the requirements of the anticipated area of operations before ordering 3. Task Force Leader accompanies strike team and uses a separate vehicle 4. Requestor specifies additional components necessary, such as Emergency Medical Services (EMS), Advanced Life Support (ALS), or Basic Life Support (BLS) capabilities, and four-wheel drive (4WD) or two-wheel drive (2WD) vehicles 5. Requestor orders task force based on the nature of the mission, logistics, intensity of demand, duration of service activity, and anticipated rest periods 6. Requestor orders additional personnel as necessary to ensure the ongoing availability of resources to support the mission assignment safely and effectively

	COMPONENT
	TYPE 1 
	TYPE 2 
	NOTES

	MINIMUM PERSONNEL PER TEAM
	Same as Type 2
	23
	Not Specified

	MANAGEMENT AND OVERSIGHT PERSONNEL PER TEAM
	Same as Type 2
	1 – National Incident Management System (NIMS) Type 2 Fire Officer OR Task Force Leader 
	1. This position is in addition to the personnel on each engine. 2. Strike Team Leader Engine is not a NIMS typed position.

	SUPPORT PERSONNEL PER ENGINE
	3 – NIMS Type 1 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	3 – NIMS Type 2 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	Not Specified

	SUPPORT PERSONNEL PER AERIAL
	3 – NIMS Type 1 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	3 – NIMS Type 2 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	Not Specified

	SUPPORT PERSONNEL PER SQUAD
	3 – NIMS Type 1 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	3 – NIMS Type 2 Firefighter (Structural) 1 – NIMS Type 1 Fire Apparatus Operator
	Not Specified

	SUPPORT PERSONNEL PER AMBULANCE
	2 Michigan Licensed ALS Personnel
	1 Michigan Licensed BLS Personnel
1 Michigan Licensed ALS Personnel
	2 Michigan Licensed BLS Personnel

	FIREFIGHTING CAPABILITIES PER VEHICLE
	Type 1 Fire Apparatus in accordance with National Fire Protection Association (NFPA) 1901: Standard for Automotive Fire Apparatus
	Type 2 Fire Apparatus in accordance with NFPA 1901: Standard for Automotive Fire Apparatus
	1. All fire apparatus conforms to the laws and regulations of the United States and the home agency. 2. All fire apparatus conforms to the applicable NFPA purchasing and operations standards. 3. Authority Having Jurisdiction (AHJ) reviews all vehicles for conformance to current vehicle regulations and standards and makes modifications as necessary.
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	DESCRIPTION
	The Brush Truck Strike Team – Is a specialized collection of five Brush Trucks of the same type with common communications and a leader who may be in a separate command vehicle. This team provides a collection of Brush trucks complete with a supervisory element for organization command and control.

	RESOURCE CATEGORY
	Fire/Hazardous Materials

	RESOURCE KIND
	Team

	OVERALL FUNCTION
	The Brush Truck Strike Team – Structural provides fire management and suppression support in wildland firefighting situations and other emergency operations.

	COMPOSITION AND ORDERING SPECIFICATIONS
	1. Discuss logistics for deploying this team, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment 2. Requestor ensures that vehicle type and crew credentialing meet the requirements of the anticipated area of operations before ordering 3. Strike Team Leader accompanies strike team and uses a separate vehicle 4. Requestor orders based on the nature of the mission, logistics, intensity of demand, duration of service activity, and anticipated rest periods 5. Requestor orders additional personnel as necessary to ensure the ongoing availability of resources to support the mission assignment safely and effectively

	COMPONENT
	 
	NOTES

	MINIMUM PERSONNEL PER TEAM
	11
	Not Specified

	MANAGEMENT AND OVERSIGHT PERSONNEL PER TEAM
	1 – National Incident Management System (NIMS) Type 2 Fire Officer OR Strike Team Leader
	1. This position is in addition to the personnel on each brush truck. 2. Strike Team Leader is not a NIMS typed position.





	FIREFIGHTING CAPABILITIES PER VEHICLE
	Type 1 Brush Truck Apparatus in accordance with National Fire Protection Association (NFPA) 1901: Standard for Automotive Fire Apparatus
	1. All fire apparatus conforms to the laws and regulations of the United States and the home agency. 2. All fire apparatus conforms to the applicable NFPA purchasing and operations standards. 3. Authority Having Jurisdiction (AHJ) reviews all vehicles for conformance to current vehicle regulations and standards and makes modifications as necessary.

	Tank
	75 Gallons
	Not Specified

	Hose 1”
	150 Feet
	Not Specified

	Pump
	15 GPM
	No Specified
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PRE-DEPLOYMENT CHECKLIST

                      Check prior to leaving agency station



· Type of deployment

· Scramble – enroute with 30 minutes- up to 24 hour duration

· Standard – enroute within 3 hours- 72 hour duration

· EMAC- enroute within 24 hours – up to 14 day duration



· Notify deploying personnel



· Assemble deploying personnel



· Verify that deploying personnel are medically fit for duty



· Have deploying personnel complete the Emergency Notification Form and bring the completed form to the POD 



· Check each deploying member’s personal protective equipment



· Check each deploying members accountability name tag (1)



· Check each deploying members personal equipment 



· Complete equipment worksheet form 



· Provide department credit card for expenses 



· Maintain expense log 



· Confirm POD location and assembly time 



· Location____________________________________



· Time_________________________
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MEMORANDUM OF UNDERSTANDING BETWEEN THE

MICHIGAN-MUTUAL AID BOX ALARM SYSTEM AND 





____________________________________________________

Requesting Jurisdiction/Agency (a non-MABAS member)



This Memorandum of Understanding (MOU) is made between the Michigan-Mutual Aid Box Alarm System (MI-MABAS) and __________________________, the Requesting Jurisdiction/Agency that is not a member of MI-MABAS (Requesting Party).   In this MOU, MI-MABAS and the Requesting Party may also be referred to individually as "Party" or jointly as "Parties".



PURPOSE OF MOU:  The purpose of this MOU is to establish a formal understanding between the Parties for payment of any response and/or rescue operations to be performed by any MI-MABAS member.



1. Obligations of the Parties: 

1.1 The Requesting Party hereby acknowledges that any response by MI-MABAS, including equipment, personnel, and/or services provided pursuant to this MOU, absent a state or federal declaration of emergency or disaster shall require complete reimbursement to MI-MABAS for all expenses for equipment, personnel and/or services provided at the incident.  Nothing herein shall operate to bar any recovery of funds from any state or federal agency under any existing statutes.  The Parties reserve the right to waive any charges to the Requesting Party.

1.2 The Requesting Party hereby acknowledges that at all times MI-MABAS personnel remain employees of their  Participating Agencies even when performing at the direction of any Incident Commander or Task Force Leader.



2. Liability.  Each Party operating under this MOU shall bear the risk of its own actions as it would with normal, day-to-day operations.  When performing disaster relief activity, and day-to-day emergency response, MI-MABAS members enjoy all powers, duties, rights, privileges and immunities, including, but not limited to protection under the Michigan Government Tort Liability Act and Workers' Compensation benefits from their Participating Agency employer except for Private Agency members.



3. Reservation of Rights.  This MOU does not and is not intended to impair, divest, delegate, or contravene any constitutional, statutory, and/or other legal right, privilege, power, obligation, duty, or immunity of the Parties.



4. Duration of MOU.  This MOU shall be effective when executed by both Parties and shall remain effective until cancelled or terminated by either Party.



5. Compliance with Laws.  Each Party shall comply with all federal, state, and local statutes, ordinances, regulations, administrative rules, and requirements applicable to its activities performed under this MOU.



6. Severability.  If a court of competent jurisdiction finds a term or condition of this MOU to be illegal or invalid, then the term or condition shall be deemed severed from this MOU.  All other terms, conditions, and provisions of this MOA shall remain in full force.



7. Governing Laws.  This MOU shall be governed, interpreted, and enforced by the laws of the State of Michigan.



8. MOU Modification. Any modifications, amendments, rescissions, waivers, or releases to this MOU must be in writing and agreed to by both Parties.



9. Entire Agreement.  This MOU represents the entire agreement and understanding between the Parties.  This MOU supersedes all other oral or written agreements between the Parties.



By:  ____________________________________________________

MI-MABAS Responding Member  			Date



By:  __________________________________________________

Requesting Party Authorized Representative		Date			
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· Pre-Deployment

· Inspect convoy vehicles

· Fuel level

· Loose equipment

· Confirm Incident Location

· Obtain directions 

· Provide Convoy leader cell phone number to Division Dispatch Center and RED Center ________________________ 

· Confirm Reception/Staging Area Location

· Determine communications plan 

· Security Code Word for reception/staging access ________________

· Any change in Out of Division Box Card apparatus assignment due to fill-in for unavailable, additional transport vehicles requested, etc.

· As units arrive at POD:

· Check In Personnel & Equipment  

· Verify that all personnel have an accountability tag 

· Verify that all personnel have completed the Emergency Contact Information form	

· Verify that all personnel have the mandatory PPE

· Conduct briefing for departing units

· Route

· Reception/Staging area location

· Refueling Locations

· Convoy Comms (disseminate comms plan)

· Emergency  procedures

· Breakdown

· Accident

· Injuries

· Obtain Division debit card/ cash

· Start Expense Log

· Log starting vehicle mileage

· Start ICS 214 Unit Log Form to record progress and events

· Notify Division Dispatch Center or RED Center of Departure from POD

· Deployment Operations 

· Monitor Comms for mission updates

· Keep convoy together

· Monitor fuel and vehicle status

· Monitor Driver/ Personnel status



Dispatch Contacts:

· Red Center 734-477-6400 (MIMABAS Line)

· [bookmark: _GoBack]Division Dispatch Center ____________________
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INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:
Date: Date From: Date To:
Time: Time From: Time To:
4. Basic Radio Channel Use:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq T Mode Remarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
5. Special Instructions:
6. Prepared by (Communications Unit Leader): Name: Signature:

ICS 205 IAP Page Date/Time:






ICS 205
Incident Radio Communications Plan

Purpose. The Incident Radio Communications Plan (ICS 205) provides information on all radio frequency or trunked
radio system talkgroup assignments for each operational period. The plan is a summary of information obtained about
available radio frequencies or talkgroups and the assignments of those resources by the Communications Unit Leader for
use by incident responders. Information from the Incident Radio Communications Plan on frequency or talkgroup
assignments is normally placed on the Assignment List (ICS 204).

Preparation. The ICS 205 is prepared by the Communications Unit Leader and given to the Planning Section Chief for
inclusion in the Incident Action Plan.

Distribution. The ICS 205 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as
part of the Incident Action Plan (IAP). All completed original forms must be given to the Documentation Unit. Information
from the ICS 205 is placed on Assignment Lists.

Notes:

* The ICS 205 is used to provide, in one location, information on all radio frequency assignments down to the
Division/Group level for each operational period.

* The ICS 205 serves as part of the IAP.

Block

Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Date/Time Prepared Enter date prepared (month/day/year) and time prepared (using the 24-hour
clock).
3 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock) and
e Date and Time From | end date and time for the operational period to which the form applies.
* Date and Time To
4 Basic Radio Channel Enter the following information about radio channel use:
Use
Zone Group
Channel Number Use at the Communications Unit Leader’s discretion. Channel Number (Ch
#) may equate to the channel number for incident radios that are
programmed or cloned for a specific Communications Plan, or it may be
used just as a reference line number on the ICS 205 document.
Function Enter the Net function each channel or talkgroup will be used for (Command,

Tactical, Ground-to-Air, Air-to-Air, Support, Dispatch).

Channel Name/Trunked | Enter the nomenclature or commonly used name for the channel or talk
Radio System Talkgroup | group such as the National Interoperability Channels which follow DHS
frequency Field Operations Guide (FOG).

Assignment Enter the name of the ICS Branch/Division/Group/Section to which this
channel/talkgroup will be assigned.

RX (Receive) Frequency | Enter the Receive Frequency (RX Freq) as the mobile or portable subscriber
(N or W) would be programmed using xxx.xxxx out to four decimal places, followed by
an “N” designating narrowband or a “W” designating wideband emissions.

The name of the specific trunked radio system with which the talkgroup is
associated may be entered across all fields on the ICS 205 normally used
for conventional channel programming information.

RX Tone/NAC Enter the Receive Continuous Tone Coded Squelch System (CTCSS)
subaudible tone (RX Tone) or Network Access Code (RX NAC) for the
receive frequency as the mobile or portable subscriber would be
programmed.






Block

Number Block Title Instructions
4 TX (Transmit) Enter the Transmit Frequency (TX Freq) as the mobile or portable subscriber
(continued) Frequency (N or W) would be programmed using xxx.xxxx out to four decimal places, followed by
an “N” designating narrowband or a “W” designating wideband emissions.
TX Tone/NAC Enter the Transmit Continuous Tone Coded Squelch System (CTCSS)
subaudible tone (TX Tone) or Network Access Code (TX NAC) for the
transmit frequency as the mobile or portable subscriber would be
programmed.
Mode (A, D, or M) Enter “A” for analog operation, “D” for digital operation, or “M” for mixed
mode operation.
Remarks Enter miscellaneous information concerning repeater locations, information
concerning patched channels or talkgroups using links or gateways, etc.

5 Special Instructions Enter any special instructions (e.g., using cross-band repeaters, secure-
voice, encoders, private line (PL) tones, etc.) or other emergency
communications needs). If needed, also include any special instructions for
handling an incident within an incident.

6 Prepared by Enter the name and signature of the person preparing the form, typically the

(Communications Unit
Leader)

* Name

e Signature

e Date/Time

Communications Unit Leader. Enter date (month/day/year) and time
prepared (24-hour clock).
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		1. INCIDENT NAME

		2.	DATE
	PREPARED

		3.	TIME
	PREPARED



		

		[bookmark: Text1]     

		     

		     



		4. UNIT NAME/DESIGNATORS

		5. UNIT LEADER (NAME AND POSITION)

		6. OPERATIONAL PERIOD



		     

		     

		     



		7. PERSONNEL ROSTER ASSIGNED



		NAME

		ICS POSITION

		HOME BASE



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		     

		     

		     



		8. ACTIVITY LOG (CONTINUE ON NEXT PAGE)
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		9. PREPARED BY (NAME AND POSITION)
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Identification, PPE, and Personal Equipment Requirements



In the event a MABAS Out of Division Box Card is activated, personnel arriving at the POD are required to have approved identification, PPE, and personal equipment.  



In the event personnel respond to the POD for deployment, and do not have the approved identification, PPE, or personal equipment, they must be replaced.  



Acceptable IDs are drivers license and/or department photo ID.



Deploying personnel are required to have the following:

1. Valid driver’s license

2. Department ID card

3. A minimum of 1 accountability nametag



	The POD Officer assigned the task of checking ID, PPE and Personal Equipment shall perform the following tasks before the convoy leaves the POD.



1. Check each deploying firefighter’s Drivers license, department ID, and Passport tag.

2. Check each deploying firefighter’s mandatory Personal Protective Equipment using the attached list 

3. Verify that each deploying firefighter has the appropriate personal equipment 

4. Sign the worksheet  



No deploying member should be permitted to leave the POD without having their identification, PPE, and personal equipment verified. 



Return all completed deployment worksheets to the POD Chief or designee prior to departure 
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[image: ] Deploying Personnel ID, PPE & Personal Equipment Worksheet

		Name

		Dept

		Opr

Lic  

		Dept ID

		Velcro name tag

		PPE 

		Pers. Equip 

		Emerg. Contact form

		

FF Cell Phone Number

		Dept. Officer

		POD Chief



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		



		



		



		

		

		

		



		



		

		



		

		

















Date_____________    Time___________ Deployment_________________________
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DEPLOYMENT LOGISTICS CHECKLIST



· [bookmark: _GoBack]Verify Logistic Chiefs are activated

· Notify Division Dispatch Center of the Division Logistics Section establishment and contact number 

· Logistics Section contact number # 1 _______________________

· Logistics Section contact number # 2 _______________________

· Contact Convoy Chief  (Name/Cell)_________________________________

· Alert Go-Kit storage center(s) of the deployment

· Personal equipment Go-Kits Location _________________

· Contact Number________________________

· Communications Go-Kits Location___________________

· Contact Number_________________________

· Obtain Division debit cards / deployment cash: Contact _________________

· Confirm Incident Information

· Reception/Staging Center Location ________________________

· Develop travel plan 

· Routing

· Fuel stops

· Breakdown plan/assistance

· Notify County Emergency Management of deployment 
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Mileage Log



		Vehicle

		Driver

		Date

		Starting Mileage

		Date

		Ending Mileage

		IC Signature
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Emergency Contact Information Form



This information is extremely important in the event of an accident or medical

emergency while deployed.



Please complete this form prior to arrival at the POD and turn in to POD chief





Name: ________________________________________________________________________________________

Last, 				 First,                      MI



Home Phone:________________________________ Cell: ______________________________



Home Address: _____________________________________________________________________________________

Street,                                                                    City,                                               State          Zip Code



Email Address: __________________________________________________________



Primary Emergency Contact Name: _______________________________________________________

Relationship: ______________________________

Home Phone:________________________ 

Cell: ________________________________________ Work:__________________________________________

	

Secondary Emergency Contact Name: ___________________________________________________

Relationship: ______________________________

Home Phone:________________________ 

Cell: _________________________________________ Work: _________________________________________



Comments: (include any special medical or personal information you would want an emergency care provider to know – or special contact information)



























Signature:	Date:

Page 2 of 2



image1.png








image13.emf
MIMABAS%20ST_TF _SO_PERSONEL_GO%20KIT_ITEM_CHECKLIST_2020.docx


MIMABAS%20ST_TF_SO_PERSONEL_GO%20KIT_ITEM_CHECKLIST_2020.docx
[image: ]

PERSONNEL GO KIT ITEMS CHECKLIST



Michigan MABAS 

Special Ops, Task Force, Strike Team





 

· Cash (Amount appropriate for deployment) 

· Credit Card(s) 

· Medications (with a list)



· Identification (Mandatory items)

· Drivers License 

· Department ID

· Velcro Name Tag (1 per Firefighter)



· Personal Protective Equipment (Mandatory items)

· Full Structural Firefighting Gear (coat, bunker pants, boots, hood, gloves, helmet)

· SCBA with PASS Device and spare bottle

· Ear Protection 

· Eye Protection/Safety Glasses 

· Flashlight

· Traffic vest



· Writing Materials 

· Pens (Markers) 

· Notebook



· Miscellaneous Equipment 

· Canteen (2 qt)/Camel Back 

· Zip Ties 

· Compass 

· Multi-tool

· Bobby Pins 

· Safety Pins 

· Multi-tool



· Change of Clothes (Dependent upon the deployment length) 

· Socks

· Underwear 

· Shirts (Uniform and Civilian) 

· Boots (Uniform and Civilian) 

· T-Shirts 

· All Weather Gear 

· Sweater/Sweatshirt 

· Gloves (Depending on weather) 

· Tank Tops 

· Pants (Uniform and Civilian) 

· Sleeping Clothes 

· Hat/Baseball Cap 

· Eyeglasses (Sun and Reading) 

· Belts 



· Comfort Items 

· Food/Water 

· Over the Counter Items 

· Snack Items (min. 3 days) 

· Sleeping Bag/Blanket 

· Pillow 



· Hygiene Kit 

· Personal First Aid Kit 

· Towel/washcloth 

· Toothpaste 

· Razor and Blades 

· Toothbrush 

· Shaving Cream 

· Mouthwash 

· After Shave 

· Lotions 

· Dental Floss 

· Deodorant 

· Toilet Paper

· Soap/Shampoo 

· Lip Balm/Sunscreen 

· Disposable wipes



· Electronic Devices 

· Chargers for all Electrical Devices 

· Laptop 

· Books 

· Cell Phone (battery charger) Batteries 

· Earphones

· Wristwatch



· Final Recommendations 

· Cancel/postpone Meetings/Engagements 

· Notify Personal Friends/Family
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[image: ]POD CHECKLIST

· Pre-Deployment

· Inspect convoy vehicles

· Fuel level

· Loose equipment

· Confirm Incident Location

· Obtain directions 

· Provide Convoy leader cell phone number to Division Dispatch Center and RED Center ________________________ 

· Confirm Reception/Staging Area Location

· Determine communications plan 

· Security Code Word for reception/staging access ________________

· Any change in Out of Division Box Card apparatus assignment due to fill-in for unavailable, additional transport vehicles requested, etc.

· As units arrive at POD:

· Check In Personnel & Equipment  

· Verify that all personnel have an accountability tag 

· Verify that all personnel have completed the Emergency Contact Information form	

· Verify that all personnel have the mandatory PPE

· Conduct briefing for departing units

· Route

· Reception/Staging area location

· Refueling Locations

· Convoy Comms (disseminate comms plan)

· Emergency  procedures

· Breakdown

· Accident

· Injuries

· Obtain Division debit card/ cash

· Start Expense Log

· Log starting vehicle mileage

· Start ICS 214 Unit Log Form to record progress and events

· Notify Division Dispatch Center or RED Center of Departure from POD

· Deployment Operations 

· Monitor Comms for mission updates

· Keep convoy together

· Monitor fuel and vehicle status

· Monitor Driver/ Personnel status



Dispatch Contacts:

· Red Center 734-477-6400 (MIMABAS Line)

· Division Dispatch Center ____________________
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Credit Card and Reimbursement Guidance – TEMPLATE ONLY



When Division 3201 is requested for an Out of Division deployment each department’s personnel must be able to sustain themselves for up to 72 hours.  

The costs associated with sustainability include but are not limited to: fuel, lodging and food.

Credit cards: All departments should have a department credit card able to be used when deployed. Credit limits should be sufficient on the department credit card to cover all costs.

First choice is to have a department credit card for use when deployed.  Credit limits should be sufficient to cover potential deployment expenses, 24 hour access to credit card and department policy for use of the card should be known by all personnel that will be utilizing the department issued credit card.  If a department credit card is not able to be secured then a personal card may be used.  Be sure to know local reimbursement procedures prior to utilizing a personal credit card.  Local jurisdictions will be responsible for submitting paperwork for FEMA reimbursement. 

Fuel:  When the Division is deployed, there must be access to 24 hour fueling sources due to the potential distance that may be traveled to fulfill deployment requests.  Fueling sources will need to be considered for the trip to and return home from the deployment. Access points and potential fueling locations should be mapped out prior to deploying. 

Lodging: Places for lodging must be considered prior to deployment based on the length of the deployment. FEMA only reimburses for a set amount so any charges above that set rate will not be reimbursed.  

Food:  No Alcoholic beverages will be reimbursed. Any food purchased must be accompanied by an itemized receipt of what was purchased.  There are dollar amounts set by both the State and the Federal Government on reimbursement meal allowances per meal per individual.
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